Message

From:
Sent:
To:

Subject:

Hi, everyone!

Stark, Teddi [c-tstark@pa.gov]

11/29/2018 12:11:13 AM

Kasi, Veronica [vbkasi@pa.gov]; agavin@srbc.net; Avia Huisman [Avia.Huisman@waterwordsthatwork.com];
Chalfant, Brian [bchalfant@pa.gov]; Chanin Zwing [czwing@pahousegop.com]; Crist, Michelle [micrist@pa.gov];
Davitt Woodwell [dwoodwell@pecpa.org]; McNally, Dianne [mcnally.dianne@epa.gov]; Trentacoste, Emily
[trentacoste.emily@epa.gov]; Eric Eckl [eric.eckl@waterwordsthatwork.com]; Felicia Dell [fdell@ycpc.org]; Frank
Dukes PhD (ed7k@virginia.edu) [ed7k@virginia.edu]; sefurjanic@pa.gov; Goodlander, Douglas
[dgoodlande@pa.gov]; Hetherington Cunfer, Katherine [khethering@pa.gov]; Hostetter, Gregory
[grhostette@pa.gov]; Jamie Shallenberger [jshallenberger@srbc.net]; Jayne Sebright
[isebright@centerfordairyexcellence.orgl; Jennifer Handke [consultingwithapurpose@gmail.com]; John Bell
ijbell@pfb.com]; John Bell { === @gmail.com]; John Brosious [brosious@municipalauthorities.org]; Johnson,
Brion [bjohnson@pa.gov]; Jordan Baker [jbaker@srbc.net]; Katie Ombalski [Katie@woodswaters.com]; Keefer,
Matthew [makeefer@pa.gov]; Klenotic, Deborah [dklenotic@pa.gov]; Kohi, Marcus J [mkohl@pa.gov]; Lisa Schaefer
[Ischaefer@pacounties.org]; Power, Lucinda [power.lucinda@epa.gov]; Marel King (mking@chesbay.us)
[mking@chesbay.us]; Matt Johnston [mjohnston@chesapeakebay.net]; Matt Royer [mzr154@psu.edu]; Mcdonnell,
Lee [Imcdonnell@pa.gov]; Lee Murphy [leemurph@pa.gov]; Novak, Christina [cnovak@pa.gov]; Patel, Jay (DEP)
[jaypatel @pa.gov]; Powers, Shannon [shpowers@pa.gov]; Representative Garth Everett
[geverett@pahousegop.com]; Schlauderaff, Brian [bschlauder@pa.gov]; Shirley, Jessica [jesshirley@pa.gov];
Shrawder, Natahnee [nashrawder@pa.gov]; Sue Gold [sgold@pecpa.org]; Sullivan, Curtis C [curtsulliv@pa.gov];
Trevena, Suzanne [Trevena.suzanne@epa.gov]; Taglang, Steven W [staglang@pa.gov]; Tesler, Theodore
[thtesler@pa.gov]; Tyler Shenk [tshenk@srbc.net]; Whitcomb, lill [jiwhitcomb®@pa.gov]; Kristen Wolf
[kwolf@pa.gov]

RE: October 19 Template Discussion

Super delayed response to this, but | promised Nicki I'd let everyone knew what Forestry was up to, which is a slight edit
from what was sent around in late October. Here is an outline of the draft templates we'll be submitting to DEP (and all
co-chairs) next week:

&,
by,

Tree Buffers— Includes both Ag and Stormwater/”Urban” buffers

Community Forastry— Includes Conservation Landscaping, Urban Forest Expansion, and Urban Tree
Canopy Expansion

Land Conservation

Stream and Wetland Restoration

Let us know if you have any questions!

Thanks,

Teddi R, Stark | Riparian Forest Buffer Coordinator

PA Department

of Conservation and Natural Resources

Burean of Forestry | Rural & Commuonity Forestry Section
Western Pennsylvania Conscrvancy
400 Market Strect, 6% Floor | Harrisburg, PA 17108

Office: 717.787.0656 | Cell e 6 personal privacy ey |

Email: ¢c-tstark@pa.gov | www.donr.pa.eov

From: Kasi, Veronica

Sent: Saturday, October 27, 2018 10:40 AM

To: Andrew Gavin <AGavin@srbc.net>; Avia Huisman <Avia.Huisman@waterwordsthatwork.com>; Chalfant, Brian
<bchalfant@pa.gov>; Chanin Zwing <czwing@ pahousegop.com>; Crist, Michelle <micrist@pa.gov>; Davitt Woodwell
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<dwoodwell@pecpa.org>; Dianne McNally <mcnally.dianne@epa.gov>; Trentacoste, Emily
<trentacoste.emily@epa.gov>; Eric Eckl <eric.eckl@waterwordsthatwork.com>; Felicia Dell <fdell@ycpc.org>; Frank
Dukes PhD (ed7k@virginia.edu) <ed7k@virginia.edu>; Furjanic, Sean <sefurjanic@pa.gov>; Goodlander, Douglas
<dgoodlande@pa.gov>; Hetherington Cunfer, Katherine <khethering@pa.gov>; Hostetter, Gregory

<grhostette @pa.gov>; Jamie Shallenberger <jshallenberger@srbc.net>; Jayne Sebright
<jsebright@centerfordairyex_c_ellenc&_a_._9rg>; Jennifer Handke <consultingwithapurpose@gmail.com>; John Bell
<jjbell@pfb.com>; John Bell <= = i@gmail.com>; John Brosious <brosious@municipalauthorities.org>; Johnson,
Brion <bjohnson@pa.gov>; Jordan Baker <jbaker@srbc.net>; Kasi, Veronica <vbkasi@pa.gov>; Katie Ombalski
<Katie@woodswaters.com>; Keefer, Matthew <makeefer@pa.gov>; Klenotic, Deborah <dklenotic@pa.gov>; Kohl,
Marcus J <mkohl@pa.gov>; Lisa Schaefer <lschaefer@pacounties.org>; Lucinda Power <Power.Lucinda@epa.gov>;
Marel King (mking@chesbay.us) <mking@chesbay.us>; Matt Johnston <mjohnston@chesapeakebay.net>; Matt Royer
<mzr154@psu.edu>; Mcdonnell, Lee <iImcdonnell@pa.gov>; Murphy, Lee <leemurph@pa.gov>; Novak, Christina
<cnovak@pa.gov>; Patel, Jay (DEP) <jaypatel@pa.gov>; Powers, Shannon <shpowers@pa.gov>; Representative Garth
Everett <geverett@pahousegop.com>; Schlauderaff, Brian <bschlauder@pa.gov>; Shirley, Jessica <jesshirley@pa.gov>;
Shrawder, Natahnee <nashrawder@pa.gov>; Stark, Teddi <c-tstark@pa.gov>; Sue Gold <sgold@pecpa.org>; Sullivan,
Curtis C <curtsulliv@pa.gov>; Susanne Trevena <Trevena.suzanne@epa.gov>; Taglang, Steven W <staglang@pa.gov>;
Tesler, Theodore <thtesler@pa.gov>; Tyler Shenk <tshenk@srbc.net>; Whitcomb, Jill <jiwhitcomb@pa.gov>; Wolf,
Kristen <kwolf@pa.gov>

Subject: October 19 Template Discussion

Everyone,

| want to thank you all for another very successful Co-chair meeting on October 19. | will get a more detailed meeting
summary out soon, but there were some key points that | wanted to get to all of you as soon as possible relative to the
decisions made on the format and use of the templates. Key to all this is the delivery of final draft templates from the
following workgroups by December 3 for presentation to the Phase 3 WIP Steering Committee on December 17:

1. Stormwater
2. Agriculture
3. Forestry — {Teddi, make sure | have the wording on these right)
a. Forest/Tree Buffers — Combines the Initiatives from both Agriculture and Stormwater intc one
b. Conservation Landscaping /Land Conservation
c. Forest Expansion
d. Tree Canopy
e. Stream and Wetland Restoration
4. Wastewater — This may be more of a report of the analyses done so far and may or may not include a template
with milestones for efforts to complete in the future.

There was a lot of discussion around the use and purpose of the templates. It became apparent the templates are
serving multiple purposes. The level of detail going into these templates currently is good for planning purposes, but
will need to be cut down some for the purposes of milestone tracking and reporting to EPA. The same template will be
used for this purpose, without the Resources Columns. | will provide a draft of how this progress reporting template will
look to everyone in time for the Joint Planning Meeting with the counties. A final purpose for these templates will be to
highlight key recommendations and challenges for success and key milestones that we want to showcase to the public
and track for success stories on a more frequent basis.

In summary, there are now what | view as three levels of the same template:
Internal Planning and Progress Template
¢ Detailed planning document to track efforts internally for county or state program

External Planning and Progress Template

¢ Same template but remove “Resources Needed” column and replace with “Progress” column for annual
tracking and reporting to DEP
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¢ Milestones—high level details. These are just a subset of the action steps in the planning and progress
template.
¢ This template will be used to report to EPA on an annual basis

Narrative
¢ Public facing ~ high readability 6 month progress update
¢« Visual progress —
e 3-4 pages, maximum
¢ Highlights 3-4 key recommendations and milestones/action steps/initiatives for each county or
workgroup
o What's most important to county or workgroup
o Key challenges or recommendations to implementation
e Links to DEP’s story map, which will be continuously updated for 6-month reporting to EPA

The Narrative above along with the one-Pagers the C & E Workgroup is working on, with the summaries of each
workgroups Recommendations will then serve as the core outreach materials we will use in Januaryand February for the
focus sessions we want to hold to convey the message we are trying to deliver. They can then be refined based on the
output we receive and then finalized for continued use.

Hope this helps. Any questions or further concerns, please do not hesitate to contact me, Kristen or Jennifer.

Yeronica Kasi | Program Manager

Chesapeake Bay Program Office

P.O. Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 7177724053 | Fax: 717.787-8549

www.dep.pa.gov

PRIVILEGED AND CONFIDENTIAL COMMUNICATION The information transmitied is intended only for the person or
entity to whom it is addressed and may contain confidential and/for privileged material. Any use of this information
other than by the intended recipient is prohibited. If vou receive this message in srror, please send a reply e-mail to the
sender and delete the material from any and all computers.
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